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Competitive Landscape Overview

Market positioning of CardzGroup against key competitors in the RFID & Smart Card Solutions

hotel supply sector.
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Competitor Profile: RFID Hotel

RFID Hotel
HEADQUARTERS FOUNDED
United States ~2005

HOTEL CLIENTS
5,000+ US properties
approved

PRODUCT RANGE

e MIFARE Classic 1K, Ultralight, DESFire
hotel key cards

e T5577 and EM4100 proximity cards for
legacy systems

e Custom-printed cards with full-color
hotel branding

e Compatible with ASSA ABLOY,
Dormakaba, Onity, Salto locks

COMPETITIVE SCORING VS. CARDZGROUP

CERTIFICATIONS
1SO 14443, lock vendor
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HIGH THREAT

EST. REVENMUE
$15-25M

GEOGRAPHIC COVERAGE

North America primary

PRICING MODEL

Manufacturer-direct pricing, no
middleman markup

Volume tiers from 500-unit MOQ to TM+
orders

100% lifetime quality warranty on all
products

Product Quality L] 85%
Pri

Co'::petitiveness . ] 55%
Hotel Client Base L] 90%
Digital Presence l———~+— 78%
Sustainability e — 40%

THEIR STRENGTHS

e Largest dedicated hotel key card
supplier in the US with dominant brand

recognition

e 100% lifetime quality warranty creates
strong customer retention and trust

e 100% hospitality-focused positioning
with deep vertical expertise

EY INNLEAD.AI

THEIR WEAKNESSES

e US-centric distribution limits

international market penetration

Higher per-unit costs than China-direct
manufacturers like CardzGroup

Limited product diversification beyond
key cards (no wristbands, fobs, SIM
cards)
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Competitor Profile: PLI (Plastic Laminating Inc)

PLI (Plastic Laminating Inc) HIGH THREAT
HEADQUARTERS FOUNDED EST. REVENUE
United States 1976 $30-50M
HOTEL CLIENTS CERTIFICATIONS GEOGRAPHIC COVERAGE
ASSA ABLOY partner ASSA ABLOY Authorized North America, select
network Vendor global
PRODUCT RANGE PRICING MODEL
e VingCard-compatible RFID and magnetic e Premium pricing justified by authorized
stripe key cards vendor status
e Onity, Dormakaba, Salto, MIWA system- e |ock-vendor-bundled procurement
specific cards channels
e Custom-printed cards with security e Contract pricing for chain-wide
overlays and features deployments

e |D badges and access control cards for
hospitality

COMPETITIVE SCORING VS. CARDZGROUP

Product Quality ) 82%
Price
. ] 35%
Competitiveness
Hotel Client Base ] 75%
Digital Presence —_ ] 60%
Sustainability ] 45%
THEIR STRENGTHS THEIR WEAKNESSES
e ASSA ABLOY authorized vendor status ¢ Premium pricing: 40-60% more
guarantees compatibility with VingCard expensive than China-direct alternatives
locks

e Primarily limited to US market with
e Nearly 50 years of PVC card minimal international distribution
manufacturing expertise and deep

a Dalianra i lnelr viandar narfnarchine
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creates vulnerability to vendor strategy
& Embedded in lock vendor procurement shifts
ecosystems, driving repeat purchases

industry relationships
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Feature Comparison Matrix

Side-by-side evaluation of CardzGroup against primary competitors across procurement decision

criteria.

Product Range
Breadth

Certifications

Lock Compatibility

Min. Order
Quantity

Lead Time

Sustainability

Custom Branding

Digital Ordering

CARDZGROUP

Key Cards,
Wristbands,
Fobs, SIM,
Bank Cards

European
Chamber,
Visa/MC
Certified

ASSA ABLOY,
Dormakaba,
Onity, Salto,
MIWA

500 cards

7-14 days
production +
shipping

Recycled PVC
options, eco-
packaging

Full-color
offset/digital,
foil, UV coating

Direct sales,
email/phone

Competitive Advantages Map

Key Cards
only

ISO 14443,
lock vendor
approved

All major
lock
systems

500 cards

3-5 days
(US stock)

Standard
PVC

Full-color
custom
printing

E_
commerce,
instant
quotes

Key Cards,
ID Badges

ASSA
ABLQOY
Authorized

VingCard
primary

1,000 cards

5-7 days
(US stock)

Standard
PVC

Full-color
with
security
overlays

Vendor
portal,
direct sales
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Wristbands,
Key Cards,
Event
Credentials

ISO 9001, ISO
14001

Major RFID lock
systems

500 units

10-14 days

Biodegradable
wristbands,
recycling

Full-color,
specialty
finishes

Online ordering
platform



& YOUR STRENGTHS

e China-direct manufacturing delivers 30-

50% lower per-unit costs than US
competitors

Broadest product portfolio: key cards +
wristbands + fobs + PVC + SIM + bank
cards

Western-owned (ex-Gemalto)
management ensures quality with China-
direct pricing

@ GAPS TO ADDRESS

® Longer lead times vs US-stocked

competitors (China shipping adds 2-3
weeks)

No formal lock vendor authorization
(ASSA ABLOY, Dormakaba partnerships)

Limited digital ordering / e-commerce
presence compared to RFID Hotel
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Strategic Gaps & Counter-Strategies

Actionable strategies to exploit competitor weaknesses and defend against their strengths.

”

® OPPORTUNITY: APAC HOTEL
CONSTRUCTION BOOM

With 1.2M+ hotel rooms under construction
across Asia-Pacific, CardzGroup's Shenzhen
headquarters positions it perfectly to capture
new-build key card contracts. US competitors
have minimal presence in this high-growth
region, creating a first-mover advantage
window through 2028.

-

-

® OPPORTUNITY: SUSTAINABILITY
DIFFERENTIATION

Hotels increasingly require eco-certified
suppliers. CardzGroup can develop recycled
PVC and bio-based card lines ahead of
competitors, capturing the growing 15-20%
price premium that sustainability-conscious
hotel chains are willing to pay for certified
green products.

/A THREAT: MORBILE KEY DISRUPTION

Mobile key adoption is accelerating at 18%
CAGR, with Hilton and Marriott deploying
smartphone-based room access. While
physical cards remain essential (65%+ of
guests prefer them), the mobile key trend
could erode card volumes by 15-25% at
digitally-forward properties by 2030.

Counter-Strategy Playbook

COMPETITOR MOVE

RFID Hotel expands
warranty program

YOUR COUNTER-STRATEGY

Launch a "Quality Guarantee”"
program with free

/\ THREAT: TARIFF AND TRADE
BARRIERS

Increasing US-China trade tensions and
potential tariff escalation could erode
CardzGroup's pricing advantage in the US
market. Domestic US manufacturers would
become more competitive if import duties on
Chinese PVC products exceed 25%, narrowing
the current 30-50% price gap.

replacement for defective

cards within 24 months,

backed by ISO-certified QA
from CardzGroup's factory.
Pair with sample testing kits
for prospective hotel clients.

PLI leverages ASSA
ABLOY partnership

Pursue direct compatibility
testing and certification with

TIMELINE PRIORITY
Q2 2026 CRITICAL
Q3 2026 CRITICAL

ASSA ABLQOY, Dormakaba,
and Salto. Publish verified
compatibility matrices for

each lock system to
neutralize the "authorized

vendor" advantaae.



ID&C bundles
wristbands + cards

MoreRFID/CardCube
price war

® KEY TAKEAWAY

Create hotel "Complete Q4 2026
Access Kit" bundles: key

cards + wristbands + fobs at

a consolidated discount.

CardzGroup's broader

product range enables

superior bundling vs. ID&C.

Differentiate on Western Ongoing
management, Visa/MC

certification, and quality

consistency. Emphasize ex-

Gemalto pedigree and

European Chamber

membership as trust signals

vs. generic China

manufacturers.

IMPORTANT

MONITOR

CardzGroup occupies a unique position as the only Western-owned, China-based
manufacturer with 50M+ card annual capacity and Visa/Mastercard certification. The primary
competitive moat is the combination of China-direct pricing (30-50% below US competitors)
with Western quality management (ex-Gemalto leadership). The strategic priority is closing the
lead-time gap through regional inventory hubs while pursuing lock vendor certifications to
neutralize PLI's authorized vendor advantage.
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